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So két hoc ky I, phwong hwéng nhiém vu hoc ky II nim hoc 2021-2022

Thuc hién Cong vin sd 1692/SGDDT-VP ngay 22/12/2021 cia S6 GD&PT
vé viée so két hoc ky I nam hoc 2021-2022, Phong GD&DT thanh phé danh gia két
qud thuc hién nhiém vu trong hoc ky 1, phuong hudng, nhiém vy, giai phap thuc
hién nhiém vu hoc ky 2 nam hoc 2021-2022, cu thé nhu sau:

Phin thir nhat
THU'C HIEN NHIEM VU HQOC KY I NAM HQC 2021-2022
I. KET QUA THUC HIEN
1. Cong tac chi dao, phdi hop

Ngay tir dau nam hoc, Phong GD&PT thanh phd da chu dong, tich cuc phdi
hop voéi cac co quan, don vi thanh phd, UBND phuong, xi, chi dao cac trudng xay
dung, td chuc thuc hién chuong trinh, ké hoach cong tac cu thé, phu hop vo1 tinh
hinh thuc té dé thyc hién hiéu qua; ra soat, stra ddi, bod sung, ndi quy, quy ché 1am
viéc cua nha truong. Quan triét, trién khai d6i véi can bo, cong chirc, vién chir,
ngudi lao dong viéc chap hanh ky luat, ky cwong hanh chinh, vin héa cong sa, sir
dung hi¢u qua thoi gian lam viéc; chi dao va chu dong tiép tuc thuc hién Chuong
trinh Giao duc pho thong 2018 (CTGDPT 2018) ddi voi 16p 1, trién khai thuc hién
dbi vé6i 16p 2 va 16p 6; chuan bi cac diéu kién thuc hién ddi véi 16p 3 va 16p 7.

2. Ra soat, quy hoach mang lwéi truwomg, 16p

Thanh phd Bic Giang ¢ 52 trudng va 94 co sé mam non (MN) ddc lap, tu
thuc. Bac Mam non: 19 trudng, 486 16p véi 13.025 tré, ting 32 nhom 16p va 846 tré
so v6i nam hoc trudc. Bac Tiéu hoc (TH): 16 trudng, 463 16p, 17.859 HS; ting 33
16p va 859 HS so v6i nam hoc trude, huy dong 3764/3764 tré 6 tudi vao 16p 1. Trung
hoc co s& (THCS): 17 truong, 302 16p, 11.740 HS); tang 11 16p va 703 HS so voi
nam hoc trudc.

Tiép tuc to chuc, trién khai thuc hién Chi thi s6 10-CT/TW ngay 05/12/2011
ctia BO Chinh tri, Nghi dinh s6 20/2014/ND-CP ngay 24/3/2014 caa Chinh phua vé
PCGD va Théng tu s6 07/2016/TT-BGDDT ngay 22/3/2016 quy dinh vé diéu kién
2 dam bao va nodi dung, quy trinh va thi tuc kiém tra cong nhan dat chuan phd cip
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gido duc, x6a mu chir, ting cuong phan ludng HS sau THCS va x6a mu chit cho
ngudi 16n. 16/16 phudng, xi dat phd cap GDMN cho tré em 5 tudi, GDTH, GDTHCS
muc do 3 va x6a mu chir mirc do 2, thanh phé Bic Giang tiép tuc la don vi dat PCGD
THCS mitc d6 3 v6i céc chi tiéu déu dat & mire cao so vdi tiéu chuan. Phoi hop véi
co quan, don vi lién quan tham muu ra soat quy hoach va mé rong dat danh cho cac
co s gido duc thoi ky 2021-2030 (bd sung thém 113,77ha).

3. Nang cao chit lwong ddi ngii CBQL, gido vién, nhin vién

Phéi hop v6i Phong Noi vu chii dong tham muu kip thoi UBND thanh phd
xay dung ké hoach bién ché, tuyén chon can bo quan 1y (CBQL), gido vién (GV),
nhan vién (NV) cac nha truong, dam bao sb luong, dé)ng bd vé co cu va trinh do;
thuc hién ra soat cac diéu kién tiéu chuan, trinh d6 cta doi ngii nha gido phuc vu
thang hang chic danh nghé nghiép theo cac Thong tu mdi cia BO GD&PT va boi
dudng niang chuan theo Luat Gido duc 2019.

Chét luong doi ngli CBQL, GV, NV duoc tang cuong, dam bao vé s luong,
pht hop vé co cdu bd mon va trinh d6 dugc nang cao. Pén nay, ca 03 bac hoc mam
non, Tiéu hoc, THCS (truong cong 1ap) co6 1955 CBQL, GV, NV; trong do, hoc vi:
Tién sy 01, Thac sy 35; trinh d6: Pai hoc 1506; Cao dang 376, Trung cap 37. Trinh
d6 dao tao chuyén moén CBQL, GV hé cong 1ap dat chuan va trén chuan 1a 84,9%,
ty 16 GV chua dat chuan 1a 15,1%.

Pi to chirc bdi dudng cho gido vién day 16p 2, 16p 6 nim hoc 2021-2022;
thanh lap To gido vién cot can, T6 tu van thay sach 16p 2. Chi dao céc trudng to chirc
cho CBQL, GV, VN tham gia cac 16p tap hudn, bdi dudng chuyén mén, nghiép vu,
dic biét 1a bdi dudng CTGDPT 2018 cho GV 16p 2, 16p 6 ndm hoc 2021-2022 trong
diéu kién dich Covid-19.

4. Tang cwong CSVC, xiy dung trudong hoc dat chuin qudc gia

Tham muu UBND thanh phd nhét tri chi truong dau tu mua sdm trang thiét
bi day hoc 16p 2, 16p 6; trang thiét bi quan ly truong hoc thong; ha téng mang Internet
phuc vu xay dung truong hoc thong minh tai cac trudng mam non, tiéu hoc va THCS
trén dia ban thanh phd, kinh phi du kién khoang 33,5 ty dong.

Hang nam, UBND thanh phd ludn quan tim dau tu rat 16n dé xay moi, sira
chira cac hang muc cong trinh khong dam bao theo chuan quy dinh tai Thong tu
13/2020/TT-BGDDT ngay 26/5/2020 ctia Bd Giao duc va Pao tao ban hanh quy
dinh tiéu chuin co s& vat chit céc trudong mam non, tiéu hoc, trung hoc co s, trung
hoc pho thong va truong phd thong cé nhiéu cdp hoc. P tham muu UBND thanh
phd dau tu dong bo trang thiét bi day va hoc huéng dén xay dung truong hoc thong
minh, cu thé dau tu 185 man hinh twong tac théng minh cho céc truong TH, THCS
cung nhiéu thiét bi day hoc khac. Pau tu nang cp hé thong mang Internet, hé thong
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quan ly truong hoc thong minh cho cac truong MN, TH, THCS trén dia ban thanh
pho, voi tong s6 tién: 29.539.171.000 dong.

Duy tri ty 1€ phong hoc kién cd ca 3 bac hoc dat 100%. So truong hoc dat
Chuan quc gia & 3 cap hoc 1a 50/52 truong, dat ty 1& 96,2%; trong d6 c6 20 trudng
dat Chuan quéc gia murc d¢ 2. Trong nam hoc, c6 03 truong MN duogc cong nhan dat
Chuan quc gia (01 truong dat Chuan qudc gia muic d6 2 va 2 trudng dat Chuan qubc
gia murc d 1); ¢6 01 trudng dang dé nghi cong nhan dat Chuan québc gia. Bac THCS
¢6 3 truong dugc cong nhan Chuan qudc gia, trong d6 02 truong (THCS Lé Loi, Ngb
Si Lién) dat Chuan qubc gia mirc do 2, vuot chi tiéu 01 trudng so vdi ké hoach giao.

5. Cong tac khao thi, kiém dinh chit lwong

Chi dao cac truong thuc hién tét viéc xdy dung ngan hang cau hoi; to chirc
danh gia HS theo ding van ban huéng dan; chi dao, to chtic cac dot kiém tra gitra
ky, cudi ky, khao sat gitra hoc ky theo quy dinh; thuc hién viéc kiém tra danh gia HS
theo huéng danh gia ning luc, pham chét. Cac cudc thi duoc t6 chirc, tham gia theo
ké hoach dang quy dinh: thi HS gidi cac mén vin hoa cap thanh phd; thi KHKT cap
thanh phé. ..Dic biét ¢a tham muru, chi dao va thuc hién tot cong tac chuan bi va thi,
cham tuyén sinh 16p 6 truong THCS Lé Quy Pon, ki thi HSG vin hoa cap thanh phd
dién ra nghiém tic, dung quy ché, dam bao an toan phong chéng dich.

100% cac truong MN, TH, THCS trén dia ban trién khai cong tac ty danh gia
theo tiéu chuan, tiéu chi ciia B GD&DT. C6 07 truong dwoc S& GD&DT kiém tra,
danh gia ngoai va cong nhan dat cac cap do vé chat lugng gido duc.

6. Két qua hoat dong gido duc

6.1. Gidao duc MN

Quy md trudng, 16p duoc duy tri, phat trién 6n dinh; 02 co sé MN doc lap, 01
tu thuc dugc thanh 1ap moi. Ty 1€ huy dong tré trong do tudi nha tré ra 16p dat 30%
(gidm 7% so véi cung ky ndm hoc trudc), ty 1& huy dong tré mau gido dat 97,3%,
giam 0,7% so v&i cung ki nam hoc trude; riéng mau gido 5 tudi dat 100%. Cong tac
phd cap gido duc MN cho tré em 5 tudi duge duy tri va nang cao vé chat luong.

Pi chi dao cac trudng chu trong phat trién chuong trinh GDMN, xay dung
chuong trinh phi hop véi van héa dia phuong, nha truong, kha nang va nhu cau cia
tré; cac truong tich cuc d6i méi vé ndi dung, da dang vé hinh thic sinh hoat chuyén
mén (SHCM) gido duc MN, xdy dung ké hoach va nang cao chat luong t6 chirc
SHCM theo nghién ctru bai hoc, gbp phan nang cao chat luong thuc hién nhiém vu
chuy&n mén gido duc MN; quan tam va tich cuc t6 chirc c6 chat lugng cac hoat dong
gido duc k¥ ning sdng, t6 chuc cac hoat ddng ngoai khoa, trai nghiém véi nhitng noi
dung pht hop véi ltra tudi nang cao ning luc, phat huy tinh tich cuc, chi dong, tu
1ap cua tré.



4

Cac truong dd quan tAm va nang cao chat luong bita n cia tré, thyc don phong
pht phu hop theo tuan, theo mua; 100% don vi thuc hién nghiém tuc viéc ky hop
ddng cung cip thuc phim véi cac doanh nghiép, ca nhan c6 d didu kién vé vé sinh
an toan thuc pham,...; ty 1& tré suy dinh dudng thé nhe cn, thé thip coi giam so véi
dau nam hoc.

Chuyén dé “Xay dung trudng MN 4y tré 1am trung tam” duoc duy tri va thuc
hién tdt; cac phong trao thi dua trong nam hoc duoc quan tam va thuc hi¢n cé hi¢u
qua nhu phong trao “Mdi GV giup d& mot ddng nghiép cung tién bo”, “Xay dung
vuon rau sach cho bé”... dic biét vai diéu kién thuc té cua nha truong, dia phuong,
cac don vi d3 thuc hién t6t phong trao “Xay dung trurong MN an toan, than thién; co
ddi mai, sang tao; tré tich cuc hoat dong”. Xay dung truong, 16p xanh, sach, dep, an
toan, than thién dam bao moi trudng su pham lanh manh, phu hop véi lta tudi; ting
cudng cong tac thi dua 1am d6 dung dd choi phuc vu cac hoat dong chim soc, gido
duc tré dam bao tinh su pham, bén, dep, tién dung.

6.2. Gido duc TH

Céc nha truong da thuc hién c6 hiéu qua chuong trinh hién hanh d6i véi 16p
3,4,5 va CTGDPT 2018 d6i véi 1op 1, 2; ti 1& HS duogc hoc 2 budi/ngay dat 100%;
thuc hién danh gia HS theo ding quy dinh hién hanh. Nhiéu trudng thuc hién tot viéc
16ng ghép gido duc k¥ ning song, ting cuong to chirc cac hoat ddng trai nghiém sang
tao, giao duc QPAN; chu dong t6 chirc hoat dong thu vién ngoai troi, sdng tao vé noi
dung, hinh thtrc va linh hoat vé thoi gian, dam bao an toan Covid-19.

Chét lugng gido duc toan dién tiép tuc c6 nhiéu tién bo, ty 1¢ HS hoan thanh
va hoan thanh tét tirng mon hoc dat 98%, ty 1&¢ HS duoc danh gia dat trd 1én vé tung
mit nang lyc, pham chat dat 99%. Nhiéu truong da chii dong to chirc tét cac HDNK,
GDNGLL vdi cac cha diém nhu “Ngay hoi tiéng Anh.” tao cho HS san choi b6 ich,
gitip cac em phat trién t6t vé pham chat va nang luc ban than. Cong tac ban tria ngay
cang dugc quan tim, s6 HS an ban tra ngdy cang nhiéu (bac hoc c6 trén 15 nghin
HS), chét luong cac bita dn ban tri dam bao; cong tac vé sinh ATTP, ATGT, ANTT
truong hoc dugc quan tdm. Tinh dén thoi diém bao cdo, khong c6 hién tugng ngd
doc thuc phém xdy ra, khong ¢6 CB, GV, NV va HS vi pham vé dao dic, ATGT,
ANTT truong hoc.

6.3. Giao duc THCS

Tiép tuc chi dao céc truong diéu chinh ndi dung, yéu cau cac moén hoc va cac
hoat dong gido duc linh hoat, ddm béo tinh vira strc, phtt hop v6i HS va diéu kién
thuc té cta cac truong. Chi dao viéc quan 1y, t6 chic day hoc theo dinh hudéng phat
trién nang lyc, pham chat HS, ap dung cac phuong phap, ki thuat day hoc mai dé
nang cao hiéu qua gio hoc. Cac hoat dong SHCM dugc déy manh vé1 hinh thire da
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dang, phong pht, hiéu qua thiét thuc, gbp phan nang cao chat luong day hoc. Trién
khai thuc hién khung chuong trinh gido duc phd thong theo hudng tinh gian, thiét
thuc, phu hgp vé1 HS.

Chi dao trién khai nghiém tac viéc kiém tra, danh gia két qua hoc tap va rén
luyén cua HS theo theo huéng phat trién pham chat, ning lyc HS theo CTGDPT
2006 va 2018, dam bao dung Thong tu s6 26/2020/TT-BGDDT ngay 26/08/2020 cua
Bo GD&DT, Thong tu sb 22/2021/TT-BGDPT ngay 20/7/2021 ctia Bo truong Bo
GD&PT. To chirc cac dot kiém tra gitra ky, cudi ky nghiém tic, an toan, ding quy
ché; chat luong giao duc toan di¢n dugc duy tri on dinh, két qua Xép loai hoc luc c6
chuyén bién tich cuc so voi nam hoc trudc.

Quan tdm dé thuc hién t6t cong tac gido duc hudng nghiép va cong tac phan
ludng HS sau THCS.

6.4. Két qua cdc cudc thi, giao luu

Cong tac bdi dudng, dong vién HS tham gia giao luu cac cudc thi vin hoa, thé
thao cp toan qudc va thé gidi cia mot sb trudng cé nhiéu chuyén bién tich cuc so
v6i cung ky ndm hoc trude, timg bude lan toa dén gia dinh HS, tao cho HS c6 san
choi rong hon, tam 1y hoc thoai mai hon.

T6 chirc nghiém tac ky thi chon HSG cac mén van hoa cap thanh phd; cudce
thi KHKT danh cho HS THCS cép thanh phd nim hoc 2021-2022. Thanh 1ap cac doi
tuyén HS gioi 16p 9 tham du ky thi chon HS gi6i cac mdn vin hoa cap tinh véi tong
s6 c6 108 HS tham gia.

Cac trudong da to chuc, thuc hién t6t chuong trinh mén hoc gido duc thé chat
dam bao thoi lugng, phut hop vé ndi dung, hinh thirc; Thanh 1ap cac CLB TDTT theo
so thich va ting cuong to chirc cho HS tap luyén nham rén thé lyc, dong thoi phét
trién nang khiéu cho cac em. Hoat dong cia CLB TDTT theo s& thich déu duoc cac
nha truong quan tam thyc hién. 100% cac truong TH va THCS thanh 13p cac CLB
va tap luyén co6 hi¢u qua.

6.5. Cong tac hoat dpng gido duc khac

Chi dao cac truong thyc hién tot giao duc ly tudng, dao dtc, 161 séng, ky nang
song cho HS. Chii dong phdi hop véi cac ban nganh, co quan c6 lién quan nham huy
dong céc nguén luc va nang cao chat luong, hi¢u qua gido duc dao dtrc, 161 séng va
k¥ niang séng cho HS; tham du Cudc thi v& tranh qubc té do Toyota Viét Nam t6
chttc v6i hon 5,3 nghin bai dy thi; ting cuong phat trién cac CLB ning khiéu trong
truong hoc, tao diéu kién dé HS phat huy thé manh, tham gia vao cac hoat dong ngoai
gi0 chinh khoa.
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Céc truong thyc hién t6t cong tac bao hiém y té trudng hoc, 100% HS tham
gia BHYT theo quy dinh. Chi dao 52/52 trudng thyc hién tét cong tac truyén thong
gido duc xdy dung trudng hoc an toan, phong, chdng tai nan thuong tich, phong
chéng dich bénh ... Trong nam, khong c6 hién tuong ngd doc thuc pham xay ra trong
toan nganh.

6.6. Viéc néng cao chit lwong day hoc Tiéng Anh

Trién khai K& hoach s6 66/KH-UBND ngay 06/4/2021 ctia UBND thanh phd
vé viée nang cao chét luong day va hoc Tiéng Anh trong truong mam non, Tiéu hoc,
THCS trén dia ban thanh phé Bac Giang giai doan 2021-2025; trén co s& ké thira két
qua dat dugc cua giai doan 2016-2020.

Chi dao cac truong TH, THCS duy tri va phat trién hoat dong CLB tiéng Anh
xay dung video clips vé hoat dong nghe, noi tiéng Anh ctia hoc sinh dua 1én trang
facebook ctia Phong GD&DT dé tao méi trudng cho céc trudng chia sé hoc hoi trong
qua trinh t6 chirc CLB, trién khai cac hoat dong tiéng Anh trong truong hoc...

Chi dao 100% cac trudng trién khai day tiéng Anh day tu chon chuong trinh
lam quen véi tiéng Anh 16p 1, duy tri viéc hoc tiéng Anh tu chon 16p 2 d6i véi cac
truong trién khai tir nam trudc.

Thuc hién tot viée t6 chirc hoc tiéng Anh véi GV nude ngoai gitp HS c6 co
hoi nghe, noi truc tiép tiéng Anh voi nguoi ban ngir; dong thoi tao diéu kién cho GV
dugc nang cao k¥ ning nghe, néi. Xy dung ké hoach dé c6t can mon tiéng Anh du
gid va trao d6i chuyén mon véi cac trudng to chirc day tiéng Anh c6 GV nude ngoai.
Qua d6 ting budc lam thay ddi cach to chirc day hoc nhim mang lai hiéu qua cho
HS khi hoc tiéng Anh véi GV nudc ngoai

6.7. Vigéc ddy manh day tin hoc, itng dung CNTT trong qudn Iy va day hoc
Chi dao céc trudng trién khai day tin hoc & 100% khdi 16p 3, 4, 5 va khuyén kich day
& khéi 16p 1, 2 néu du diéu kién di véi bac Tiéu hoc; & 100% khéi 6, 7 va khuyén
khich day & khi 8, 9 néu du diéu kién dbi véi bac THCS (hién tai c6 7/17 trudng
THCS trién khai day ¢ ca khdi 8). Chat luong cudi hoc ky I, di voi bac Tiéu hoc
déu dat tir mutrc hoan thanh trd 1én (c6 trén 90% HS dat muc hoan thanh tbt); ddi véi
bac THCS ¢6 trén 85% HS dat ttr mirc Kha trd 1én (co trén 43% HS dat loai Gi61).

Chi dao céc truong thuc hién tdt viéc khai thac, st dung, bao quan cac phong
tin hoc, cac thiét bi, ung dung CNTT dugc trang bi theo Ké hoach s 124/KH-UBND
ngay 22/11/2017 ctia UBND thanh phd vé viéc “Pdy manh day tin hoc va iing dung
CNTT trong truong phé théng giai doan 2017-2020, dinh hwéng dén nam 2025
Hoan thanh dung tién do viéc cap nhat thong tin cac phan mém tmg dung dung chung
va khai thac t6i da hiéu qua str dung (hé théng CSDL nganh, phan mém kiém dinh
chat luvong, phan mém phd cap XMC...) CBQL, GV hau hét sir dung thanh thao may
vi tinh trong quan 1y va giang day.
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7. Cong tac thwe hién CTGDPT 2018 doi 16p 2, 16p 6 nam hoc 2021-2022
va chuin bj cac diéu kién thye hién ddi véi 16p 3 va 16p 7 nim hoc 2022-2023

Chi dao cac nha truong xay dung ké hoach va to chuc thuc hién c6 hiéu qua
CTGDPT 2018 dbi véi 16p 2 va 16p 6. Tiép tuc tap hudn bdi dudng nang cao chat
lugng ddi ngli, ra soat CSVC, trang thiét bi day hoc, tham muu voi UBND thanh phé
thuc hién c6 hiéu qua cac diéu kién co ban dé thuc hién CTGDPT 2018 va chuén bj
cac diéu kién cho HS 16p 3, 16p 7 nam hoc 2022-2023.

8. Cong tac phong chong dich Covid -19 trong nha truong

Pay 1a nhiém vu quan trong, duoc dic biét quan tam. Quan tAm tuyén truyén
t6i giao vién, hoc sinh va phu huynh trong cong tac phong chéng dich; cong tac chi
dao quan 1y cia CBQL cac nha trudng xur 1y tinh hudng trong diéu kién dich bénh.
Khi ¢6 dich bénh Covid-19 lay lan vao nha trudng da kip thoi chi dao, bao cao Thanh
iy, UBND thanh phd va quyét liét cac bién phap dap dich.

9. Nang cao hi€u luc, hi€éu qua cong tac quan ly gido duc

9.1. Cong tac qudan ly

Phong GD&DPT d6i m6i manh mé trong quan 1y, chi dao, diéu hanh cong viéc;
phan céng, phan quyén cho tirng ca nhan phu trach, dic biét dé cao trach nhiém ngudi
dimg dau cac don vi nham nang cao nang luc, hiéu qua chi dao diéu hanh cong viéc
gin vé6i thue hién quy ché dan chu & co sé. Thuc hién nghiém ky luét, ky cuong, xay
dung don vi viing manh, di ngti cong chirc, vién chirc hoan thanh tdt nhiém vu duogc
giao. Thuc hién c6 hiéu qua cac nhom giao viéc trén hé théng mang xa hdi Zalo; qua
d6 kiém soat tot viée thuc hién cua cac don vi.

Ky cuong, nén nép trong cac nha truong dugc gilr vitng; thuc hién tdt cac cude
van dong va phong trao thi dua cua nganh, dam bao di vao chiéu siu, thuc chit, tao
chuyén bién 13 rét vé nhan thirc va hanh dong cua doi ngii CBQL, GV, NV va HS.

9.2. Cong tac quan ly thu va sw dung cdc khodn thu trong truong hoc

Phong GD&PT di t6 chic hudng dan cho Hiéu trudng, ké toan Cac truong
hoc vé& cac van ban chi dao trong cong tac thu, chi ndm hoc 2021-2022; di phé duyét
cac khoan thu d6i voi 49 truong MN, TH, THCS céng 1ap theo dung quy dinh; viéc
quan 1y tai chinh, thu chi trong cac co s& gido duc duoc thuc hién nén nép, cong khai,
minh bach khong dé xdy ra tinh trang lam thu, thu sai quy dinh.

9.3. Céng tdc kiém tra; qudn ly day thém, hoc thém

T chac kiém tra chuyén nganh, kiém tra chuyén dé déi véi cac truong MN,
TH, THCS trén dia ban thanh phé theo Ké hoach s6 32/KH-GDDT ngay 17/9/2021
ké hoach kiém tra chuyén nganh gido duc va huéng dan kiém tra noi bo truong hoc
TCD, giai quyét KN, TC va PCTN nam hoc 2021-2022. Trong hoc ky I di kiém tra
chuyén nganh 5 trudng (MN My Do, MN Hoa Hong, TH Ngé Si Lién, THCS Xuong
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Giang vaTHCS Hoang Vin Thu), kiém tra chuyén d¢, 08 truong (MN Ddng Son, MN
Pa Mai; TH Tan My, TH Tan Tién, TH Song Mai; THCS Dinh Tri, THCS Tén Tién,
THCS Song Mai).

T6 chire tot cong tac tiép dan, xir Iy don thu, giai quyét cac phat sinh diém
néng kip thoi, ding thoi gian quy dinh, trong hoc ky I nam hoc 2021-2022.

Viéc day thém, hoc thém trong nha truong ddi véi bac THCS da dam bao theo
theo Thong tu s6 17/2012/TT- BGDPT ciia Bo GD&DPT, Quyét dinh 455/2012/QP-
UBND ngay 25/12/2012 caa UBND tinh Bic Giang vé quy dinh day thém hoc thém
va nhitng vin ban huéng dan cua S6 GD&PT, Phong GD&DT.

9.4. Cong tac truyén thong vé gido duc

Cong tac truyén thong vé gido duc tiép tuc dugc quan tAm va thuc hién c6 hiéu
qua. Phong GD&DT phdi hop t6t vai cac co quan truyén thong tuyén truyén vé cac
hoat dong gido duc, cong tac phong, chéng dich bénh...

Trién khai ddng bd c¢6 hiéu qua hé théng Cong thong tin dién tir (TTDT) tir
Phong GD&DT dén 100% cac truong dap ing nhu cau tra ciru thong tin cia to chirc,
c4 nhan theo quy dinh; duy tri thudng xuyén viéc ding tai cac tin, bai viét tuyén
truyén cac hoat dong cua cac nha truong, ctia Nganh. Khai thac c6 hiéu qua phan
mém zalo dé kip thoi chi dao cac nhiém vu trong tam cia nganh.

9.5. Cong tac thi dua, khen thuong

Trién khai kip thoi cac vin ban vé cong tic TDKT; t6 chitc phat dong phong
trao thi dua trong toan nganh. Céc trudng thuc hién nghiém tic viéc to chtrc Hoi nghi
can bo cong chirc, vién chirc va trién khai ding ky thi dua dau nam hoc theo ding
quy dinh.

I1. PANH GIA CHUNG

1. Két qua noi bat

Puoc su 1anh dao, chi dao, quan tam, tao diéu kién cua Thanh uy, HDND,
UBND thanh phd, ctia S6 GD&DT, su phdi hop ciia cic co quan, don vi thanh phd,
Pang y, UBND cac phuong, xa va sy ting ho clia cac tang 16p nhan dan.

Céac muc tiéu, nhiém vu trong hoc ky I co ban hoan thanh va vuot cac chi tiéu
dé ra.

Chét lugng d6i ngii CBQL, GV, nhan vién ting budc du vé sb luong, dam bao
vé co cau va trinh d9, dap tng yéu cau ctia su nghiép gido duc va dao tao trong tinh
hinh méi.

Co s6 vat chat, truong hoc dat Chuén quéc gia tiép tuc duoc dau tu, tang cuong
theo huéng chuan héa, hién dai hoa.
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Cong tac thuc hién CTGDPT 2018 duoc thuc hi¢n ¢6 hi¢u qua; viéce boi dudng
nang cao chat doi ngil dugc tang cuong, chat luong day hoc va td chire cac hoat dong
gido duc dbi voi 16p 2 16p 6 dam bao; viéc chuén bi cac diéu kién dé thuc hién 16p 3
va 16p 7 nam hoc 2022-2023 dugc quan tam.

2. Nhirng ton tai, han ché va nguyén nhin

2.1. Ton tai, han ché

Dich Covid-19 lan vao trong trudng hoc, dd anh hudng dén cong tac day va
hoc; mot sb truong va mot s6 hoc sinh phai lui thi HK 1.

Cong tac quan 1y, chi dao ciia mot s6 trudng con han ché, chua quyét liét, chua
sang tao; cong tac phdi hop, tham muu véi chinh quyén dia phuong, cac luc lugng
chtrc ndng trong viéc quy

Cong tac gido duc tu tuong, chinh tri, dao dirc, phap luat va van hdéa tng xu
con ¢ han ché; sy phdi hop gia dinh - nha truong - xa hoi trong gido duc ¢6 noi, ¢o
luc con chua chat ché hoach trudong, 16p, XHHGD con han ché....

Nhiéu trudng hoc dién tich chua dam bao theo quy dinh, hé thong cac phong
hoc, phong chirc nang con thiéu, xudng cap; dién tich san choi, bai tap, trang thiét bi
TDTT & mét s6 truong chua dap ing duoc yéu cau tap luyén; bac TH nhiéu truong
ty 1€ HS/16p, ti 1€ 16p/trudng vuot qua so véi quy dinh.

S6 lugng va co cau doi ngii con thiéu so véi quy dinh bac TH nhiéu trudng ty
16 GV/16p thap, s6 GV chua dat chuan con cao; cong tac bdi dudng chuyén mén con
han ché.

2.2. Nguyén nhan

- Tinh hinh dich Covid-19 tai tinh va thanh ph6 bung phat va dién bién vo cing
phtrc tap da anh hudng 16n t61 day va hoc cling nhu cac hoat dong gido duc khac.

- S6 lugng HS co hoc tang nhanh, 4p luc va khé khin trong bb tri doi ngii va
bién ché HS/16p va co sé ha ting. Thyuc hién song song 02 chuong trinh cii va méi
cung mot thoi diém; thoi gian boi dudng chuyén mon, nghi¢p vu han ché; chuong
trinh bdi dudng tring chéo (CTPT 2018, hoc tdp nang chuan, thing hang, bdi dudng
GD tam ly ltra tudi... ) ciing hoc mot thoi gian, kéo dai nhiéu ngay lién tuc.

- S6 lwong va co cau doi ngii con thiéu, bac Tiéu hoc nhiéu truong ty 18 GV/1op
thap, s6 GV chua dat chudn con cao, thiéu GV day Tin hoc va Gido duc thé chét; cong
tac bdi dudng chuyén mon con han ché; nghiép vu su pham GV méi tuyén chura t6t; sd
ngudi nghi ché do thai san, 6m dau ting; nguén GV hop dong theo Nghi quyét 102/NQ-
CP khong co, ché d6 chinh sach nay khong thu hut duoc gido vién hop dong; s6 GV,
NV xin théi viéc gia ting; mot sd CBQL cham d6i méi vé tu duy, thiéu nang dong sang
tao, diéu hanh chua sau sat trong thyc hién nhi¢ém vu.
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- Ché dd chinh sach cho doi ngii nha giao hién con nhiéu han ché, vudng méc;
chinh sach dai ngd dbi voi nha gido con bat cap khi thuc hién; doi séng cua phan
doéng nha gido van con kho khin, diéu kién 1am viéc con han ché, dic biét 1a d6i vai
nha gido tré.

- Viéc thuc hi¢n song song 2 CTGDPT 2006 va 2018, thuc hién song song 2
B SGK d6i voi CT GDPT 2018 ¢ 16p 6 ciing gip nhiing kho khin trong cong tac
quan ly, chi dao.

Phan thir hai

PHUONG HUONG, NHIEM VU VA GIAI PHAP HQC KY II
1. Gigo duc MN

- Tiép tuc tham muu voi UBND thanh phé dau tu kinh phi xay dung, stra chita
CSVC, mua sam thém cac trang thiét bi cho cac truong MN, dic biét 1a day nhanh
tién d6 cac cong trinh dd dugc duoc phé duyét xay dung dau tu cong nim 2022,
2023.

- Tiép tuc chi dao cac truong thuc hién nghiém tic cong tac ban trd, to chirc
Hoi thi “C6 nudi gioi, bé khoe ngoan” cap thanh phd danh cho nhan vién cap dudng
trong truong MN; nang cao chat lugng cong tic SHCM theo nghién ciru bai hoc;
nang cao hi¢u lyc, hi€u qua trong cong tac quan 1y, chi dao. Tang cuong cong tac
kiém tra cac truong MN, cadc nhoém 16p ddce lap tu thuc; tiép tuc chi dao va thuc hién
tt cong tac XHHGD.

2. Gido duc TH

- Tiép tuc chi dao cac don vi trién khai thuc hién tbt chuong trinh; phat huy
hoat dong ctia to cbt can dé thao g& kho khin trong chuyén mon cho cac nha truong;
tang cuong cong tac kiém tra dot xudt, tip trung vao kiém soat dau ra cia HS. Chuan
bi tét cho GV chii nhiém 16p tham gia thi cap tinh.

- Duy tri co ban dam bao du vé sb luong, ting budc bdi dudng ning cao chat
lwong d6i ngii dé dap ing yéu cau dat chuan theo quy dinh va dap tng yéu cau thuc
hién CTGDPT 2018 trong cac giai doan tiép theo.

- Nang cao chat lugng HS dai tra thuc chat, bén viing va timg budc nang cao
s6 lwong va chat lwong HS miii nhon, HS ning khiéu.

3. Gidao duc THCS

- Chi dao cac truong THCS thanh phd diéu chinh khung phan phdi chuong
trinh cp trung hoc theo dinh huéng phat trién ning luc va pham chat HS trong diéu
kién phong chdng dich Covid-19.

- Chi dao cac nha trudng d6i méi phuong thire SHCM ciia to chuyén mon. T
cdt can du, tu vin chuyén mén, bdi dudng phuong phap 6n thi vao 1ép 10 THPT cho
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cac GV Toan, Van, Tiéng Anh day 16p 9; bdi dudng chuyén dé d6i voi GV bdi dudng
HS tai cac truong.

- T6 chirc ky thi tuyén sinh hoc sinh 16p 6 truong THCS Lé Quy Pon, bdi
dudng céc cau lac b van hoa, nghé¢ thuat, thé thao; quan tam boi dudng doi tuyén
tham du ky thi chon HS gi6i cac mon van héa cép tinh di véi khéi 16p 9.

4. Cong tac bdi dudng, phat trién doi ngii nha gido, CBQL gido duc

Phdi hop véi cac don vi lién quan, tham muu UBND thanh phd ctr gido vién
di hoc, nang cao chuyén moén nghié¢p vu dam bao chuén trinh d6 dao tao theo Luét
Gido duc nam 2019. Ra soat, bd tri CBQL, GV, NV cho cac nha trudng dam bao vé
s6 luong, co cdu nang cao chét luong gido duc.

Boi dudng ning luc GV tiép tuc tham dy cac ky thi cap tinh theo ké hoach.
Boi dudng thuong xuyén CBQL, GV theo chu ky; bdi dudng do6i ngii chuan bi cho
thay sach 16p 3, 16p 7 CTGDPT 2018.

5. Cong tac xay dung CSVC truong hoc, trudong dat chuin Qudc gia, kiém
dinh chit lwong gido duc

Xay dung ké hoach truong hoc dat chuan quéc gia, nang cao chat lugng kién
cb hoa truong 16p trong ndm 2022. Chi dao cac trudng ra soat nang cao cac tiéu chi,
tiéu chuan cua trudng hoc dat chuan quédc gia. Tiép tuc trién khai cong tac kiém dinh
chat luong gido duc va cong nhan dat chuan qudc gia theo cac Thong tu s 17, 18,
19/2018/TT-BGDDT tdi cac truong MN, TH, THCS.

6. Ting cwong gido duc 1y twéng, dao dirc, 16i song, k¥ niing song cho HS

Chi dao cac truong ting cudng cong tac tuyén truyén gido duc vé an toan giao
thong, an ninh trat ty, phong chong chy n6 va phong chong toi pham trong dip Tét
Nguyén Pan va Lé hoi Xuan 2022.

Phdi hop véi Doi CSGT Cong an thanh phd tuyén truyén vé an toan giao thong
tai cac truong hoc.

Chi dao cic truong tang cuong to chire cac hoat dong gio duc k¥ ning séng,
trai nghiém sang tao cho HS dam bao diéu kién va cong tac phong chdéng dich Covid-
19.

7. Quan tam thue hién phong chong dich Covid-19 trong cac nha truong.

Quyét tam chi dao thuc hién cac bién phap phong chong dich Covid-19 dé dam
bao an toan day va hoc.

8. Nang cao chit lwong day va hoc tiéng Anh

Tiép tuc chi dao cac trudng to chirc ciu lac bd Toan- tiéng Anh, ngay hoi tiéng
Anh bac TH va THCS theo ké hoach.
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Tham muu bd tri ngén sach trang bi phong hoc thong thudng va chuyén dung
cho céc nha trudng, tip hudn sir dung trang thiét bi cho GV tiéng Anh.

Chi dao cac truong duy tri tdt hoat dong CLB tiéng Anh, dfly manh cac hoat
dong trang facebook "BGC English club".

T6 chuic kiém tra danh gia nang luc hoc sinh 16p 5 va 16p 9 theo khung ning
luc ngoai ngtr.

9. PAy manh chuyén ddi so trong gido duc

Tiép tuc thuc hién hiéu qua K& hoach s6 124/KH-UBND ngay 22/11/2017 cua
UBND thanh phé vé viéc “Pay manh day tin hoc va ung dung CNTT trong trudng
phé thong giai doan 2017-2020, dinh hudng dén nam 2025”. Nang cao hiéu qua sir
dung Gmg dung phan mém quan Iy truong hoc, Website, Cong thong tin dién tir nganh
gido duc, thu dién tir... Phdi hop cac don vi chirc ning chuan bj tot co so ha tang
CNTT va ha téng mang phuc vy boi dudng GV, chi dao diéu hanh, quan ly, day va
hoc. Trién khai thi diém sir dung hd so s6 sach dién tir di voi cac trudng trén dia ban
thanh phd.

Quan tam, day manh chuyén doi s6 trong gido duc, nhat 1a cong tdc quan ly
gido duc va day, hoc, ki€m tra, danh gia; ra soat cac diéu kién can thiét, tiép can xay
dung trudong hoc thong minh.

Trén day 1a bao cdo so két hoc ki 1; phuong hudng, nhiém vu hoc ky 2 nam
hoc 2021-2022 ctia nganh GD&DT thanh pho./.
(Kém theo cdc sé liéu trén Co sé dir liéu nganh)

Noi nhin: aH UONG PHONG
- S6 GD&DT (dé blo); VA
- Lanh dao, CV phong GD&DT; /&/ PHONG )
- Céc truong MN, TH, THCS. Il % (GIAO BUC V
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